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shortage in the forces in the field, whilst essential
industries suffered from a faulty distribution of the
available labour reserves at home. It was decided
to form a new Ministry and Mr. Neville
Mr. Neville , Chamberlain was invited to become
Chamberlain Director of National Service. He
accepted the post. At the time of the
appointment I had never seen him and knew very
little of him. It was not one of my successful
selections.

I resolved to create two other new Ministries. One
was for the administration of Pensions. For that I
designated Mr. George Barnes, one of the
Labour Party most level-headed and highly respected of
Ministers the Trade Union Leaders. Another was
the Ministry of Labour. I invited Mr.
John Hodge to become the first Minister. He had
been a conspicuously successful Trade Union leader,
one who had succeeded in achieving the maximum
of benefit for his men with the minimum of strife in
the industry. Lord Cowdray, the famous contractor,,
accepted the chairmanship of the Air Board. Lord
Rhondda took office for the first time as President
of the Local Government Board in succession to
Mr. Walter Long, who became Colonial Secretary.

I was fortunate enough to persuade Mr. H. A. L.
Fisher, the Vice-Chancellor of Sheffield University,
to  undertake  the  Board  of Education.
Mr. H. A. L. His tenure of that important Office will
Fisher           ever   constitute   one   of the   most   out-

standing chapters in the annals of our
educational history. No Minister since W. E. Forster
has left such a mark on our system of education. Sir
Albert Stanley (now Lord Ashfield), one of the
greatest transport organisers of his time, was appointed